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Note: i) Question paper consists of Part A, Part B.
i1) Part A is compulsory, which carries 25 marks. In Part A, Answer all questions.
ii1) In Part B, Answer any one question from each unit. Each question carries 10 marks
and may have a, b as sub questlons

e 1N R Y R Y A (25 Marks)

l.a)  Is managing a science or an art? Could the same explanation apply to engineering?[2]

b)  Explain the four kinds of managerial skills required for administrators. [3]
c)  Explain what you understand by mission or purpose with a suitable example. [2]
o d) What is, managerlal planmng and why is 1t 1mportant‘? [3]..
RO RS )] 'Lm out the questmm, o be answered by a firm in ldenufymg job reqmrements [3. 4/ N

g)  Explain the characteristics of Free-Rein leadership style. [2]

h)  Distinguish between motivation and satisfaction taking a suitable example. [3]

i)  Explain what you understand by the managerial function of controlling. (2]

j)  Mention three examples each of revenue and capital standards and explain them briefly.
................... o Bl
i Y O A PART— B s Lo ST

(50 Marks)
2.a)  Why do management analysis and practice require a systems approach?
b) Do managers operate in an open or a closed system? Explain. [5+5]
OR
Distinguish between. admm1strat10n and management and brlef on: behavmral approach ofr, .
:?.._mdnagement '_ L i e : Pk - i
Explain the goalb of managers ina modern orgamza‘aon [6+4] e

4.a)  Explain what you mean by the terms “rationality” and “bounded rationality” in decision

making.
b) Explain the steps in problem solving and decision making. [5+5]
OR . e
b) :"Examme the role..of Group Decision’ Makmg in. orgamzatmns “and’ cemment upon'! its A\

limitations. [5+5]




Why has there been a conﬂlct between 11ne and staff in many compames" Can this conﬂlct
be remOVed‘? P ST A : ; A
"--Explam what is’ orgamzatlon culturc and'“rhe steps an orgamzatlon should Iake to promo -

an appropriate organization culture. [5+5]
OR
7.a)  What do you mean by recruitment? Explain briefly, the steps in the Recruitment process.
b) Comment on the recruitment practices followed in India. [5+5]
What is'contingency. theory of leadership?. S
. = i___ExpEaln the Fledler Model of Leadershlp and examme 1 __ 'fm'aj or implications:, 3+5) At P
OR o R

9.a)  Explain in detail the Maslow’s theory of needs.
b)  Why has Maslow’s theory been criticized?

c)  Explain the relationship between motivation, performance and engagement. [3+3+4]
Discuss, the major steps in the basic.control process....
S N ‘Explain | the use: of budget as a managenal control dev' e“clearly hlghhghtmg the: concepx_l__"j-_-:__l
A Y ‘and‘parpose of budgeting. . DA X A S £ Y A
OR

11.a) Explain the different strategies used in Control.
b) What are the essentials of effective control systems? How will you design an effective
control system? [5+5]
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